
1. Project update

2. Draft Programme Board Update

• Case for Change

• Options considered

• Key Recommendations

• Risks/ interdependencies

• Timeline

• Decisions required

Agenda



What 

Journey To Improvement 



What 

• Dedicated Teams Standardised Across The CoM – One District With One 
Approach

• Domestic Abuse Teams – Tackling DV – Prosecuting Suspects – Protecting 
Victims

• Neighbourhood Crime Teams – Having a Real Focus On Detecting Serious 
Acquisitive Crime – Burglary / Robbery / Theft / Vehicle Offences

• District Neighbourhood Prevention Hub – A Dedicated Unit For Problem 
Solving – Feeding Into The Force Central Prevention Hub.

COM RESTUCTURE

COM Restructure 



What 

What 

How 

• Appropriate resources, capacity & capability

• Invest and train our neighbourhood teams

• Track, measure and monitor performance 

• Measure abstractions in neighbourhood teams

NEIGHBOURHOUD POLICING – APPROACH 

We are going to deliver ‘real’ neighbourhood policing. 

• Dedicated names of local police officers, together with police community 
support officers 

• Teams are visible and can be contacted by local communities 

• They listen to issues that concern communities and work with public and 
partners 

• Take a problem solving approach with partners to focus on the root causes 
of problems that matter to communities 

• Provide feedback on action that has been taken 

Force Restructure



PREVENT DEMAND 

DIVERT / INTERVENE 
DEMAND

SOLVE DEMAND
Partnership problem solving 
(district & neighbourhood)

ENFORCE

INTERVENTION/ 
DIVERSION

PREVENTION

FORCEWIDE APPROACH TO REDUCE DEMAND ON PUBLIC SERVCES: 

NEIGHBOURHOOD COLLABORATION APPROACH



What 

▪ Op Sycamore – Piccadilly Gardens 

▪ Op Vulcan – Cheetham Hill / Strangeways 

▪ Op Lioness– Violence Against Women And Girls -COM wide

▪ Op Ely– Serious Youth Violence- Central Manchester

▪ Op Student Safe – COM Residential Student Areas and City Centre

▪ Op AVRO- Force and COM wide

NEIGHBOURHOUD POLICING – COM ENFORCEMENT/ OPERATIONS

Operations



What 

▪ Leadership & Accountability Board and Scrutiny Panel 

▪ Police and Community Together Meetings (PACT) and Ward Meetings- Bi-Monthly

▪ Police Street Surgeries - Monthly

▪ Police and Community Safety Update Meetings- Quarterly

▪ Neighbourhood Policing Newsletter-Bi-Monthly

▪ Website / Social Media

▪ Local Residents Meetings

▪ Bespoke meetings e.g. Student Council Update Meetings

▪ IAG meetings- Quarterly

NEIGHBOURHOUD POLICING – COMMUNICATION AND ENGAGEMENT

Public and Elected Member Engagement 



What 

NEIGHBOURHOUD POLICING - OUR PROPOSED APPROACH 

QUESTIONS


